
A G E N D A 
Regular School Board Meeting 

Sudan Independent School District 
October 16, 2006 

7:30 P.M.  
1. Invocation    
2. Open Forum.  
3. Personal interviews if any. 
4. Approval of minutes of previous meeting or meetings. 
5. Superintendent's financial report through September 30, 2006. 
6. Tax Collector's monthly report. 
7. Grimes and Assoc.  Discuss/Approve corrections to front entrance of building.  
8. TASA/TASB convention held in Houston.  Oct. 8-10. 
9. Discuss/Approve GKD Local, GKDA Local, FNAA Local and FNAB Local for 

Sudan Board Policy Manual 
10. Review Texas Educator’s Excellence Award Grant. 
11. Review 2006 PBMAS Report. 
12. Review new disclosure requirements for board members and superintendents.  

TASB 
13. Review Standard & Poor’s School Evaluation Services where Sudan ISD was 

selected as one of 77 school districts in Texas to be identified as an academic 
“Outperformer” . 

14. Review Sudan Elementary as being recognized by the Texas Business & 
Education Coalition as one of the best 178 best elementary schools in Texas.  
This is out of over 4000 elementary campuses.    

15. Discuss the 2006 parenting conference to be held in Lubbock on Nov. 2nd   
16. Review program expenditure report for 2005-06 with the board if available. 
17. Review 2005-06 Near Final Cost of Options. 
18. Discuss/Approve interlocal participation agreement with Buy Board Cooperative 

Purchasing Cooperative. 
19. Discuss/Approve Legal Services Agreement with the Underwood Law Firm for 

2006-07.  
20. Discuss/Set date for Level II board training.  
21. Mr. Lance     a.  Enrollment    b.  Newsletter.    c.   Parent conference which were 

held on October 10th  d.  Spin Meeting  Oct. 2nd.        Mr. Davis  a. Enrollment   b.   
Extra-Curricular.   c. PSAT   d.  College Day and Financial Aid    e.   Parent 
conferences held on October 10th      

22. Superintendent's Reports and Communications.                                      
23. Superintendent’s Quarterly Evaluation.   
24. Adjourn.     
25. Benediction.  

If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the Board will conduct a closed meeting in accordance with 
the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapter D 
and E.  Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting, All final 
votes, actions, or decisions will be taken in open meeting. 
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